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/Ǌƛǎƛǎ 9ǾŜƴǘǎ ŀƴŘ IwΩǎ 
Ascension with the Board

ÅDot-Com Bust/Scandals -> Executive Pay

ÅHP CEO Failures ->  CEO Succession

ÅUber/Nike/Wells Fargo -> Culture

ÅCOVID-19 -> Crisis Management

ÅWhat will we learn from this?



COVID and HR

ÅInto the Tunnel ςSee it coming and preparing to make 
decisions

ÅThrough the Tunnel ςDecision made for how to manage

ÅReactive ςdecisions in the moment aimed at 
addressing the current situation

ÅProactive ςdecisions aimed at preparing for the future 
outside the tunnel

ÅOut of the Tunnel ςRepositioning the Organization



Into the Tunnel ςLeader 
Character Revealed?

ÅReveals Leaders True Selves

ÅThe Good
ÅProblem Solvers

ÅValuing People

ÅThe Bad
ÅSelfish/Greedy

ÅUncaring regarding EE safety
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Through the Tunnel

ÅCommunications with Employees
ÅSpeaking to
ÅHearing from

ÅCommunications with Furloughed/Layoff/former employees
ÅDepression, Anxiety, substance abuse, suicide, etc.
ÅMeaning/Purpose
ÅIdentity
ÅCommunity

ÅSelf Care
ÅFamily
ÅNetwork
ÅHealth
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