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Four Outcomes

• Business & Store Completely Closed

– Challenge: Stay in people’s minds

• Business Open, Store Closed; Moved 

Online

• Business Open, Store Closed - Curbside & 

Delivery

– Challenge: Drive customers to site & sales

• Store & Business Open



Key?

Customer Knowledge

• They need to know

– What you can do for them

– Where, when and how you’re open

– What they can do for you

– What together you can do

• Best place to turn? Your Internet media 

landscape

• Why?



1:Lots 

of 
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Using It
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Using It
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2: You Own or Control 

A Lot of It 

The 

PESO 

Model



PESO’s Inventor:

Gini Dietrich
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Getting the Word Out 

Via the PESO Model 
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Embassies

Facebook

Snapchat

Amazon

Signs

Websites

Ads, SEO, 

Coupons, 

Newsletters

Media Covr., 

Free Ink, 

Guerilla Mkg

Integration

Contests, 

Lead Gen.

Word of 

Mouth, 

Soc. Med. 

Mentions

Incentive

Affiliates, 

Ambassadors

Partnerships

Comm. Serv.

Donations



A STL Case Study 

Owned: Website



A STL Case Study 

Owned: Website



Embassy:

Twitter



Owned: Website –

Updated!



Embassy:

Twitter -

Updated



Earned: Media 

Coverage



Shared: Directories



Paid: Coupons



The Full PESO Model 



Ideas Out There 



Cool Pivots



Other Services From 

STL Reaturants

• Catering deliveries to at-home workers

• Grocery deliveries to at-home workers

• Party deliveries with Zoom rooms

• Daily kids' stories to give parents breaks

• Organizing partnerships with key local 

charities, first responders, other firms



And It’s Up and Down 

the Supply Chain!



Thoughts

• Being closed isn’t what it used to be!

• Open or closed, mindshare is key!

• Mindshare = Physical + online presences

• Right Now: Online > Physical

• Find social networking ways via PESO

• Don’t let them forget you!



Questions?

• jerome.katz@slu.edu


