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My Background with Online Teaching
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The Definitive 10 Principles for Effective Online Teaching



Meeting Outside of Class

5Teaching Online in an Uncertain Time



Maintain BUSY Virtual Office Hours

• Double your office hours.

• Create a sign-up space.

• Insist on students coming to your office hours.



Online Class Sessions
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Reduce your PowerPoint time
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Activities:

• Case discussions

• Role plays and simulations

• Solving a problem

• Team projects

9Teaching Online in an Uncertain Time

Use More Activities Than Usual AND Involve Everyone

Breakout Rooms
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Ice Breakers

Class Decisions

Self Reflection

Reactions to Cases or Problems

Knowledge Checks
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Use More Activities Than Usual AND Involve Everyone

Polls



pollev.com/uscpete

https://pollev.com/uscpete
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• Set guidelines for the chat feature

• Use chat for specific purposes

• Set limits on chat

• Assign a chat monitor
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Use More Activities Than Usual AND Involve Everyone

Chat
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Use More Activities Than Usual And Involve Everyone

Class Discussions and Debriefs

• Use a class list to ensure you call on everyone 

(cold calling).

• Explicitly set limits on comments.

“In less than one minute, explain. . .”

• Refer to asynchronous work and comments.
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Don’t Worry About Covering Everything – Know What Is 
Most Essential.

• Know what the most important takeaways are 

from each class session/unit.

• Avoid the impulse to rush any content.
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Mix It Up and Include Breaks
(Avoid formulaic class sessions.)

Class Session #1 Class Session #2

Mini-Lecture (15 minutes)

Class Discussion (15 minutes)

Individual Activity (5 minutes)

-- BREAK –

Small Group Activity (15 minutes)

Debrief (15 minutes)

Announcements (5 minutes)

Small Group Activity (15 minutes)

Debrief (5 minutes)

Mini-Lecture (10 minutes)

Role Play (5 minutes)

Debrief (5 minutes)

-- BREAK –

Small Group Activity (5 minutes)

Individual Activity (5 minutes)

Small Group Activity (15 minutes)

Announcements (5 minutes)
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Smile a Lot
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• Try one new type of activity each class session

• Try one new technology or one new use of a technology each 

class session
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Keep It Simple



Asynchronous Online 
Activities
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Maintain a Variety of Asynchronous Learning Activities,
But Maintain a Fairly Regular Weekly Structure

Class #1 Class #2

• Weekly Quiz

• Weekly Individual Activity

• Weekly Discussion Forum

• Weekly Group Activity

• Weekly Presentation Exercise

• Weekly Case Analysis
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Connect Exercises

Written Cases
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Connect Exercises

Video Cases
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Connect Exercises

Drag and Drop
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Connect Exercises

There Are Many Options Open to All of Us
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Discussion Forums

1. Choose a discussion topic that’s perplexing and without clear answers 

but with which students can form an opinion fairly quickly (5 to 10 

minutes).

2. Base the discussion topic on real events that you can supplement with 

short videos or opinion pieces.

3. Create discussions that help students accomplish larger projects.

4. Make sure students know you’re paying attention to the discussions (by 

rewarding with points, adding short comments here and there) but allow 

students to own the conversation.

5. Refer to online discussions during in-class sessions.



Make It All an Integrated 
Experience
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Peter Cardon

Professor of Business Communication at the University of Southern California

Thank You!

cardon@marshall.usc.edu

linkedin.com/in/petercardon/
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