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the proven choice for international business

Relevant. Practical. Integrated.

It is now more than thirty years since work began on the first
edition of Global Business Today. The book quickly became
the most widely used international business text in the world,
a position it retains today. The success of the book can be
attributed to a number of unique features. Specifically, for this
edition we have developed a learning program that

¢ Is comprehensive, state of the art, and timely.

¢ s theoretically sound and practically relevant.

* Focuses on applications of international business concepts.
e Maintains a tight integrated flow between chapters.

* Focuses on the implications of international business
concepts for management practice.

e Makes important theories accessible and interesting
to students.

* Incorporates ancillary resources that turbo-charge the
text and make it easier to teach your course.

Over the years, and through now 13 editions, I have worked
hard to adhere to these goals. It has not always been easy. An
enormous amount has happened over the last 30 years, both
in the real world of economics, politics, and business, and in
the academic world of theory and empirical research. Often I
have had to significantly rewrite chapters, scrap old examples,
bring in new ones, incorporate new theory and evidence into
the book, and phase out older theories that are less relevant to
the modern and dynamic world of international business. That
process continues in the current edition. As noted later, there
have been significant changes in this edition, and that will no
doubt continue to be the case in the future. In deciding what
changes to make, I have been guided not only by my own read-
ing, teaching, and research, but also by the invaluable feedback I
receive from professors and students around the world who use
the book, from reviewers, and from the editorial and marketing
staff at McGraw Hill. My thanks go out to all of them.

Comprehensive and
Up-To-Date

To be relevant and comprehensive, an international business
package must

e Explain how and why the world’s cultures, countries, and
regions differ.

e Cover economics and politics of international trade
and investment.

Vi

Tackle international issues related to ethics, corporate
social responsibility, and sustainability.

¢ Explain the functions and form of the global
monetary system.

¢ Examine the strategies and structures of
international businesses.

* Assess the special roles of the various functions of an
international business.

Relevance and comprehensiveness also require coverage
of the major theories. It has always been a goal to incorpo-
rate the insights gleaned from recent academic scholarship
into the book. Consistent with this goal, insights from the fol-
lowing research, as a sample of theoretical streams used in the
book, have been incorporated:

¢ New trade theory and strategic trade policy.

¢ The work of Nobel Prize-winning economist Amartya
Sen on economic development.

¢ Samuel Huntington’s influential thesis on the “clash
of civilizations.”

e Growth theory of economic development championed by
Paul Romer and Gene Grossman.

¢ Empirical work by Jeffrey Sachs and others on
the relationship between international trade and
economic growth.

e Michael Porter’s theory of the competitive advantage
of nations.

¢ Robert Reich’s work on national competitive
advantage.

e The work of Nobel Prize-winner Douglass North and
others on national institutional structures and the protec-
tion of property rights.

¢ The market imperfections approach to foreign
direct investment that has grown out of Ronald
Coase and Oliver Williamson’s work on transaction
cost economics.

e Bartlett and Ghoshal’s research on the
transnational corporation.

¢ The writings of C. K. Prahalad and Gary Hamel on
core competencies, global competition, and global
strategic alliances.

¢ Insights for international business strategy that can be
derived from the resource-based view of the firm and
complementary theories.

¢ Paul Samuelson’s critique of free trade theory.
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* Recent empirical work of multiple academics, including
Paul Romer, Jeffrey Sachs, and David Autor, on the eco-
nomic consequences of freer trade.

* Conceptual and empirical work on global supply chain
management—logistics, purchasing (sourcing), opera-
tions, and marketing channels.

In addition to including leading-edge theory and empiri-
cal research, in light of the fast-changing nature of the inter-
national business environment, I have made every effort to
ensure that this product is as up-to-date as possible. A signifi-
cant amount has happened in the world since the first edition
of this book. For much of the last 70 years, the world moved
toward a rules-based multinational order for governing cross-
border trade and investment. The goal was to lower barriers
to international trade and investment, allowing countries to
benefit from the gains to trade. The results included greater
globalization and a fertile environment in which international
businesses could thrive. Perhaps the high point of this move-
ment was the establishment of the World Trade Organization
(WTO) in 1995 and the decade that followed.

Since 2016, however, the world has lurched away from this
consensus. Under the leadership of President Donald Trump,
America unilaterally raised trade barriers and entered into
a trade war with China. President Biden seems to be chart-
ing a similar course to President Trump on trade with China.
The fact that the two largest economies in the world, which
together account for around 40 percent of global economic
activity, are engaged in a significant and ongoing trade dis-
pute, has created huge uncertainties for international busi-
nesses. The competitive environment has fundamentally
changed. To compound matters, emergence in early 2020
of the SARS-CoV-2 virus that causes the COVID-19 disease
resulted in a global pandemic that massively disrupted global
supply chains and changed thinking about the wisdom of far
flung supply chains. Furthermore, the Russian invasion of
Ukraine in early 2022, on the ongoing conflict, has shifted
the geopolitical landscape in a way that few anticipated, and
raised significant new challenges for international businesses.
In this edition, I discuss the implications of these develop-
ments for the global economy and the practice of interna-
tional business. The world has changed, and the text of the
book reflects this reality.

What’s New in the 2024 Release

The success of the first twelve editions of Global Business
Today was based in part on the incorporation of leading-edge
research into the text, the use of the up-to-date examples and
statistics to illustrate global trends and enterprise strategy,
and the discussion of current events within the context of the
appropriate theory. Building on these strengths, our goals for
the 2024 release have focused on the following:

1. Incorporate new insights from scholarly research.
2. Make sure the content covers all appropriate issues.

3. Make sure the text is up-to-date with current events,
statistics, and examples.

4. Add new and insightful opening and closing cases in
every chapter.

5. Incorporate value-added globalEDGE™ features in
every chapter.

6. Connect every chapter to a focus on
managerial implications.

As part of the overall revision process, changes have been made
to every chapter in the book. All statistics have been updated to
incorporate the most recently available data. Important current
events have been incorporated into the text and discussed at
length. Within the book you will find comprehensive discussion
of the ongoing trade war between America and China, Brexit and
the outlook for Britain and the EU post-Brexit, the renegotiation
of NAFTA and the ratification of its successor, the USMCA,
the economic and business implications of the COVID-19 pan-
demic, and the implications for international business of the
Russian invasion of Ukraine and the ongoing conflict there. As
in the prior edition, the Focus on Managerial Implications section
that has appeared at the end of each chapter that deals with the
macro environment (Chapters 1-11) has been renamed, 360°
View: Managerial Implications. In the more managerially focused
chapters (Chapters 12-17) I added a new section in the prior
edition, 360° View: Impact of the Macro Environment. This section
explicitly discusses how ongoing changes in the macro environ-
ment (such as the U.S.-China trade conflict, the COVID-19 pan-
demic, and the Russian invasion of Ukraine) affect management
practice. I believe this is an important feature in this edition.

In addition to updating all statistics, figures, and maps to
incorporate most recently published data, and including refer-
ence to important current events in appropriate chapters (e.g.,
discussion of U.S.-China trade conflict, Brexit, COVID-19),
a chapter-by-chapter selection of changes for the 2024 release
also includes the following:

Chapter 1: Globalization

¢ New opening case: Apple Moves Production out of China

e Updated statistics and figures to incorporate the most recent
data on global trade flows and foreign direct investment

e Discussion of the implications of recent political trends
(trade war with China, Brexit and its aftermath, Russian
invasion of Ukraine) and what this might mean for cross
border trade and investment

¢ New closing case: TruckLabs

Chapter 2: National Differences in
Political, Economic, and Legal Systems

¢ New opening case: Hungry Slides Toward Autocracy

e Updated data on corruption

¢ New closing case: Ireland’s Economic Transformation
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Chapter 3: National Differences in
Economic Development

New opening case: Economic Development in Vietnam

Updated maps, figures, and in-text statistics to reflect
most recently available data

Addition of demographic trends to the discussion of
Political Economy and Economic Progress

Updated discussion of the spread of democracy to reflect
recent countertrends toward greater authoritarianism in
several nations (e.g., Turkey)

New closing case: Economic Development in South Africa

Chapter 4: Differences in Culture

New opening case: Doing Business in Kenya
Inclusion of a discussion of patience across cultures

Revised the foundation that most religions are
now pro-business

Revised discussion of the impact of Islam on
national culture to note significant diversity in cul-
tural practices between nations where Islam is the
major religion

New closing case: Doing Business in Brazil

Chapter 5: Ethics, Corporate Social
Responsibility, and Sustainability

New opening case: The Ethics of Making Soccer Balls

Expanded discussion of corporate social responsibility
and sustainability

New closing case: Gucci’s Code of Ethics

Chapter 6: International Trade Theory

New opening case: The Rise of Taiwan

Updated discussion of the impact of trade wars on busi-
ness practice in 360° View: Managerial Implications

New closing case: Global Trade in Semiconductors

Updated balance of payments data in the Appendix to
reflect 2021 data

Chapter 7: Government Policy and
International Trade

New opening case: America’s Inflation Reduction Act
and Electric Vehicle Subsidies

Updated discussion of the world trading system to reflect
recent developments, including the aftermath of Brexit
and ongoing trade disputes between the United States,
China, and others.

¢ New Management Focus: Huawei Export Ban Hits
U.S. Firms

e New closing case: The Jones Act

Chapter 8: Foreign Direct Investment

¢ New opening case: McDonald’s in Russia

e Updated statistics and figures on foreign direct invest-
ment in the world economy to incorporate the most
recently available data

¢ New closing case: Tesla’s Investment in China

Chapter 9: Regional Economic

Integration

* New opening case: The African Continental Free
Trade Area

e Updated discussion of Brexit and its aftermath

e New closing case: Britain Post-Brexit

Chapter 10: The Foreign Exchange
Market

¢ New opening case: What Ails Tiirkiye?

¢ Updated data throughout the chapter to reflect currency
exchange rates in 2023

¢ New closing case: Hedging the Thai Baht

Chapter 11: The International Monetary
System

¢ New opening case: Pakistan and the IMF

e Updated data and discussion of the floating exchange
rate regime through till 2023

* New closing case: The Future of the U.S. Dollar as the
World’s Reserve Currency

Chapter 12: The Strategy of International
Business
e New opening case: The Evolution of Global Strategy

at 3M

¢ New closing case: Emirates Global Strategy

Chapter 13: Entering Developed and
Emerging Markets

¢ New opening case: JCB in India

¢ New closing case: Uber’s Foreign Market
Entry Strategy
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Chapter 14: Exporting, Importing, and
Countertrade

* New opening case: Nustep
¢ New Management Focus: Maine Coast Company
* New closing case: Exporting to Egypt

Chapter 15: Global Production and
Supply Chain Management

* New opening case: Whirlpool: Dealing with Supply
Chain Disruptions

* New closing case: The Global Chip Shortage in the
Auto Industry: Supply Chain Disruptions in the Age
of COVID-19

Chapter 16: Global Marketing and
Business Analytics

* New opening case: Yellow Tail: Building a Global
Wine Brand

* New closing case: Airbnb: Building a Global Brand by
Emphasizing Local Experience

Chapter 17: Global Human Resource
Management

¢ New opening case: Schneider Electric: A “Lighthouse” in
Diversity, Equity and Inclusion

* New closing case: Developing a Global Workforce at
Colgate-Palmolive

Beyond Uncritical Presentation
and Shallow Explanation

Many issues in international business are complex and thus
necessitate considerations of pros and cons. To demonstrate
this to students, I have always adopted a critical approach that
presents the arguments for and against economic theories,
government policies, business strategies, organizational struc-
tures, and so on.

Related to this, I have attempted to explain the complexi-
ties of the many theories and phenomena unique to inter-
national business so the student might fully comprehend
the statements of a theory or the reasons a phenomenon is
the way it is. These theories and phenomena are explained
in more depth in this work than they are in competing texts.
I have always believed that a shallow explanation is little bet-
ter than no explanation at all. In international business, a little
knowledge is indeed a dangerous thing.

Practical and Rich
Applications

It is important to show students how the material covered in
the text is relevant to the actual practice of international busi-
ness. This is explicit in the later chapters of the book, which
focus on the practice of international business, but it is not
always obvious in the first half of the book, which considers
macro topics. Accordingly, at the end of each of the first 11
chapters—where the primary focus is on the environment of
international business, as opposed to particular firms—there
is a section titled 360° View: Managerial Implications. In this
section, the managerial implications of the material discussed
in the chapter are clearly explained. Additionally, most chap-
ters have at least one Management Focus box. The purpose
of these boxes is to illustrate the relevance of chapter mate-
rial for the practice of international business. Finally, as noted
already, in Chapters 12-17, where the focus is explicitly on
management issues, a new section has been added, 360° View:
Impact of the Macro Environment, where we discuss how
changes in the macro environment can affect the manage-
ment of strategy and functional activities within an interna-
tional business.

A Did You Know? feature challenges students to view the
world around them through the lens of international business
(e.g., Did you know that a Kit Kat bar is marketed very dif-
ferently in different countries?). The author recorded short
videos explaining the phenomena.

In addition, each chapter begins with an opening case that
sets the stage for the chapter and ends with a closing case that
illustrates the relevance of chapter material for the practice of
international business.

To help students go a step further in expanding their
application-level understanding of international business,
each chapter incorporates two globalEDGE™ research tasks.
The exercises dovetail with the content just covered.

Integrated Progression of
Topics

A shortcoming of many texts is that they lack a tight, inte-
grated flow of topics from chapter to chapter. This book
explains to students in Chapter 1 how the book’s topics are
related to each other. Integration has been achieved by orga-
nizing the material so that each chapter builds on the material
of the previous ones in a logical fashion.

Part One

Chapter 1 provides an overview of the key issues to be
addressed and explains the plan of the book. Globalization
of markets and globalization of production is the core focus.
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Part Two

Chapters 2 through 4 focus on country differences in politi-
cal economy and culture, and Chapter 5 on ethics, corporate
social responsibility, and sustainability issues in international
business. Most international business textbooks place this
material at a later point, but we believe it is vital to discuss
national differences first. After all, many of the central issues
in international trade and investment, the global monetary
system, international business strategy and structure, and
international business functions arise out of national differ-
ences in political economy and culture.

Part Three

Chapters 6 through 9 investigate the political economy of
global trade and investment. The purpose of this part is to
describe and explain the trade and investment environment in
which international business occurs.

Part Four

Chapters 10 and 11 describe and explain the global monetary
system, laying out in detail the monetary framework in which
international business transactions are conducted.

Part Five

In Chapters 12 and 13, attention shifts from the environment
to the firm. In other words, we move from a macro focus to a
micro focus at this stage of the book. We examine strategies
that firms adopt to compete effectively in the international
business environment.

Part Six

In Chapters 14 through 17, the focus narrows further to
investigate business functions and related operations.
These chapters explain how firms can perform their key
functions—exporting, importing, and countertrade; global
production; global supply chain management; global mar-
keting; global research and development (R&D); human
resource management—to compete and succeed in the inter-
national business environment.

Throughout the book, the relationship of new material
to topics discussed in earlier chapters is pointed out to the
students to reinforce their understanding of how the material
comprises an integrated whole. We deliberately bring a man-
agement focus to the macro chapters (Chapters 1 through
11). We also integrate macro themes in covering the micro
chapters (Chapters 12 through 17).

ACCESSIBLE AND INTERESTING

The international business arena is fascinating and exciting,
and we have tried to communicate our enthusiasm for it to the
student. Learning is easier and better if the subject matter is
communicated in an interesting, informative, and accessible
manner. One technique we have used to achieve this is weav-
ing interesting anecdotes into the narrative of the text, that is,
stories that illustrate theory.

Most chapters also have a Country Focus box that pro-
vides background on the political, economic, social, or cul-
tural aspects of countries grappling with an international
business issue.
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